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1. The Policy

The policy sets out the procedures to be followed for staffing schools following the Council’s decision to

a. close schools

b. amalgamate schools

In developing this policy, the sensitivity surrounding a school closure programme is recognised and is reflected in the six principles set out in section 2.
2.
Six Main Principles
2.1
Supporting job security for teachers affected by The Moray Council’s closure/amalgamation programme.

2.2
Displaced promoted teaching staff will, as far as practical, be offered 
alternative comparable positions in remaining schools in line with 
Procedures for the Transfer of Excess Promoted Teaching Staff in Primary 
and Secondary Schools.  HYPERLINK
2.3
The continuity of employment of unpromoted teaching staff as far as possible.

2.4
Displaced unpromoted permanent classroom teachers will be offered comparable class teacher posts where possible or, where not possible, nor feasible, in line with the Procedure for the Compulsory Transfer of Excess Teaching Staff.  HYPERLINK
2.5
Every effort will be made to avoid compulsory redundancy.

2.6
Support will be provided to all staff affected by closure/amalgamation for continuing professional development.

3.
Definitions
3.1
For the purposes of determining the staffing procedures, a distinction has been drawn between closure and amalgamation.

3.2
A school closure occurs where a school is closed and all of the pupils within that school are transferred to one or more of the remaining schools in The Moray Council.

3.3
An amalgamation occurs where two or more schools are combined and a new school is created.  This would be whether on a new or existing campus.

4.
School Closure

The following details the procedure to be followed when a school closure occurs:
4.1
As far as practical, displaced promoted postholders will be deemed as excess and managed in line with the relevant policy outlined in 2.2 above.
4.2
Serving Head Teachers, Depute Head Teachers and Principal Teachers in closing schools will be guaranteed an interview for any equivalent post in which they express an interest.  This guarantee to extend for three years from the date of closure or until the individual has secured an equivalent post, whichever is the earlier.
4.3
Holders of Head Teachers, Depute Head Teachers or Principal Teacher posts who do not obtain comparable posts are entitled to salary conservation as defined in current conditions of service.  Displaced promoted postholders may be transferred to classroom teacher posts in other schools.  The Head Teacher of the receiving school may negotiate additional duties commensurate with the status of promoted posts that can reasonably be expected to be carried out within the normal working week in line with the 35 hour week agreement.

4.4
Classroom teachers will be deemed excess and dealt with in line with the   Procedure for the Compulsory Transfer of Excess Teaching Staff.
4.5
Promoted posts in the remaining school(s) will continue to be held by the existing postholders.

4.6
Where possible any additional promoted posts established as a result of school closure will be filled in accordance with current policies.

5.
Amalgamation

5.1
The post of Head Teacher of the amalgamated school will, in the first instance, be open only to the Head Teachers of the two or more schools being combined.  Appointment will be subject to interview in line with the relevant policy outlined in 2.2 above.
5.2
Post(s) of Depute Head Teacher of the amalgamated school will, in the first instance, be open only to the Depute Head Teachers of the two or more schools being combined.  Appointment will be subject to interview in line with the relevant policies outlined in 2.2 above.
5.3
Post(s) of Principal Teacher of the amalgamated school will, in the first instance, be open only to the Principal Teachers of the two or more schools being combined.  Appointment will be subject to interview in line with the relevant policies outlined in 2.2 above. 
5.4
In exceptional circumstances, where no appointment can be made as a result of this process, then the posts will be advertised across Moray and/or nationally.
5.5
Holders of Head Teacher, Depute Head Teacher or Principal Teacher posts who do not obtain comparable promoted posts are entitled to salary conservation as contained in current conditions of service.  Displaced promoted postholders may be transferred into classroom teacher posts in other schools.  The Head Teacher of the receiving school may negotiate additional duties, as far as possible, commensurate with the status of promoted posts that can reasonably be expected to be carried out within the normal working week in line with the 35 hour week agreement.  Displaced promoted postholders will be advised of and invited to apply for other promoted posts according to current policy.
5.6
Unpromoted teacher posts will in the first instance be filled by transfer of staff from the affected schools based on the length of continuous service with The Moray Council and any predecessor bodies.

6.
Redundancy Provisions
6.1
Every effort will be made to avoid redundancy
6.2
Should the council, as a consequence of closure or amalgamation, require to reduce teacher numbers then relevant teachers will be invited to apply for voluntary severance/voluntary early retirement as appropriate.  In the event that this does not resolve the situation, then those deemed excess will be managed in accordance with the Policy on Redundancy Procedures for Teachers and Associated Professions.  HYPERLINK
7.
Welfare of Staff

Education and Social Care recognise that any decision to revise the education provision may well be unsettling for staff who are directly or indirectly affected by any review.  In recognition of this, staff will be offered an opportunity to meet with the Council officers in accordance with agreed transfer procedures, and be accompanied by a member of their professional association if they so desire.  In addition staff will be made aware of the services offered by the Council’s Counselling Service.

Appendix 1  
This policy should be read in connection with the following policies:-

	003-15
	Procedure for the Compulsory Transfer of Excess Teaching Staff

	004-15
	Procedure for the Transfer of Excess Promoted Staff in Primary and Secondary Schools.

	005-15
	Under review

	006-15
	Under review
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